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Management of Self

 You cannot change others until you 
change yourself

 Socrates:  Know thyself

 You cannot improve the world until you 
have capabilities

 Engage in personal capacity building



Gospel Teachings on Education

 The glory of God is intelligence

 Seek learning from the best books

 Pres. Hinckley:  Get all the education you 
can

 Options:  

 Vocational training

 College

 Technical skills



Education for Improving the World

 Develop skills for family self-reliance

 Learn practical knowledge that will bless 
not only your family, but society also

 Multiple career paths:  Seek options and 
alternatives



“People want to be part of something larger 

than themselves. They want to be part of 

something they’re really proud of, that they’ll fight 

for, sacrifice for , trust.”

— Howard Schultz, Starbucks (IBD/09.05)



: Self-Assessment 

 What are your strengths?  

 What are your weaknesses?

 Use tests on the web

 What tools do you need?

 What resources do you have?

 What are you passionate about?



Design a Plan

 Define goals and objectives

 Identify scope

 How will you measure progress?

 What are the factors for success?

 What barriers may you encounter?

 Plan a budget

 Identify contingency plans

 Develop a time line



READY.
FIRE!
AIM.

Ross Perot (vs “Aim! Aim! Aim!” /EDS vs
GM/1985)



No try. 

No deal.



The greatest danger
for most of us
is not that our aim is
too high
and we miss it,
but that it is
too low
and we reach it.
-Michelangelo



try 
things.



“You miss

100% of 

the shots you 
never take.”
—Wayne Gretzky



Attitude
 Study hard/over-prepare
 Do not “just get by”
 Do quality work in everything you study and 

write
 Time management is critical
 View your training as another mission:  

Consecrate and dedicate it to the Lord
 Sacrifice fun now for success later
 The “Kaye Slogan”:  Hard in, Easy out    vs.

Easy in, Hard out
 Treat your education as your career



Implementation
 Start on your journey

 Establish social networks--it is a key to the future

 Begin with baby steps

 Build on your successes

 Monitor as you go

 Solicit feedback from others as sounding boards

 Adapt as needed

 Complete first stages



“Nothing is so 

contagious 

as enthusiasm.” 

—Samuel Taylor Coleridge



Peter Drucker conference

Societal change: Living 
longer, having health, career 
success, etc.

Need to begin a second 
career of social enterprise 
and community service.



Poverty….the world’s worst “pandemic”….After telling of 

some who have made a difference serving others, President 

Hinckley asked:

“If not now, when?  If not you, who?

It is not enough that you get a job, that you get married, that 

you feverishly work to produce the kind of income which will 

make possible the luxuries of the world.  You may gain 

some recompense in all of this, but you will not gain the 

ultimate satisfaction.

As Isaiah has declared, ‘Strengthen ye the weak hands, and 

confirm the feeble knees.  Say to them that are of a fearful 

heart, Be strong, fear not: behold, your God … he will come 

and save you.’” (Isa. 35:3-4)

- Gordon B. Hinckley



Realize the Power of Using Your 

Education and Skills

 Stewardship

 Consecration

 Formal callings and informal

 From inward focus to outward

 Financial tithing plus social tithing



Applying the Gospel of Mormonism 

to Social Problems  
 Using tools to better the world and reduce human 

suffering

 Business tools, management skills

 “Development from below:” Barefoot MBAs; 
Students –Without-Borders, Mormon Peace Corps, 
etc. 



Three Ways Latter-day Saints Can 
Serve

1. Church programs for the Saints: Tithes, offerings, 
welfare, PEF, etc. (top priority)

2. Church programs for our non-LDS neighbors: 
Humanitarian Fund, LDS Charities, partnering 
with other institutions (churches, governments, 
businesses, etc.

3. Individual acts of consecration and stewardship: 
Personal initiatives, inspiration, and 
empowerment (the type Pres. Hinckley refers to 
as non-institutionalized acts of service to the 
poor)



Our work uses LDS principles and 

values…along with Mormon 

entrepreneurial acumen, best business 

practices, and social innovations….

The Mormon definition of charity is to help 
the poor and put them in such a way that 
they may help themselves, and in turn, 
they can begin to help others.

- President Joseph F. Smith



Global Suffering:

Over 2.5 billion people—

almost half the world's 

population--live on less than 

$2 per day

A critical need is not being 

adequately met…



Global Context

 1.2 billion “hyper-poor”

 Survive on less than a dollar-a-day

 800 million illiterate adults

 100 million school-age children lack 
access to formal education

 How can they escape poverty?

 How can they become self-reliant?



Learning that we can make a difference 

A man filled with the 
love of God, is not 

content with blessing 
his family alone, but 
ranges through the 

whole world, anxious 
to bless the whole

human race.

—Joseph Smith



Korean, US, and Mormon Culture

Who are we?



Our work is all about the next 
generation—saving the children

Some 27,000 children die daily around the 
globe, totaling over ten million a year.  
Under-nutrition is a primary cause.  
Hunger weakens the body making children 
more susceptible to disease, ultimately 
leading to the terminal stages of death. 
Even if they survive, a lack of education 
means joblessness. Hunger/suffering are 
perpetuated throughout their existence.



Examples of Mormons Reaching Out

 Your own community

 Other regions in your country

 International

- PMDF Philippines

- OUA Mali

- Rising Star India





The Ouelessebougou-Utah Alliance 
is a Utah-based non-profit 
organization, which works 
cooperatively with villagers in 
Ouelessebougou and surrounding 
regions of Mali.

Founded in 1985 by a group of 
community leaders concerned 
about the devastating drought in 
North Africa during the 1980s, the 
Alliance was structured to give 
Utahns the opportunity to serve a 
specific African community, 
knowing that their assistance was 
going directly to those in need. 



Rising Star India:



“Regardless of the color of our skin, of 
the shape of our eyes, of the language 
we speak, we all are sons and 
daughters of God and must reach 
out to one another with love and 
concern….Now, as a Church we have 
worked with others in lifting the sorrow 
and sufferings of those who are in 
distress….To the extent made possible 
by resources which come from the 
generosity of our people, we are 
reaching down to lift those in 
distress….Surely the Lord is blessing 
us as a people, and we must reach 
out to bless His needy wherever 
they may be.”
(President Gordon B. Hinckley, General 
Conference, April 2005)



Question & Answer


