
Sustainable Agro-Forestry and a 
Business Solution for Rural Farmers



“
The best time to plant a tree was 20 years ago…
the next best time is today” – author unknown



OUR VISION

Improve the lives of rural families in Kenya through creation 
of sustainable enterprises that support farmers

OUR MISSION

Make strategic acquisitions in key agro-forestry sectors 
where we can add value to small-holder farmers through 
training, access to inputs, financing and connections to high-
value markets

OUR GOAL

Increase rural incomes of farmers and improve their 
communities--Always with a hand-up, not a hand-out to 
foster self-reliance and sustainability



serves 40,000 rural Kenyan women entrepreneurs with capital to start 
and grow their microbusinesses.

a revolutionary, affordable housing project to make housing, clean water 
and electricity accessible to rural Kenyans within  a safe walking 
community.

an organic coconut oil mill designed to create employment  for both 
farmers that harvest coconuts and employees who process the coconuts 
and press the meat into an edible oil for export. It employs 50 Kenyans 
and provides livelihoods for 500 farmers.

Past Enterprises – supporting farmers



Providing A Business Solution for 
Rural Small-Holder Farmers in 
Kenya



The Team

Managing Director – Troy Holmberg
Troy graduated with distinction from the Johnson School at Cornell 
University with his MBA.  His undergraduate degrees are in Finance 
and Spanish.  He spend 13 years at US Synthetic as the Director of 
Engineering Good and Social Innovation, improving lives in the 
community through STEM Education and building the next 
generation of problem-solvers and innovators.  US Synthetic is the 
world leader in diamond solutions for the energy industry with 
nearly $400 MM in annual sales.  Troy has founded several social 
enterprises including Coast Coconut Farms and Basa Body.  He 
serves on several international boards and has a passion for social 
entrepreneurship.  

Founder – Louis Pope
Veteran entrepreneur and social innovator.  Louis founded US 
Synthetic, a $400 MM manufacturing and engineering company in 
the US making diamond cutters for the oil and gas industry.  He has 
spent years living in Africa managing enterprises for the foundation.  
MBA and BA in Mechanical Engineering.  Louis has founded many 
NGO’s and sits on numerous boards.



The Team

CEO - Esther Mutuma
Esther graduated from Cambridge University at the top of her class 
with a masters degree in social entrepreneurship. She has a BA in 
Economics and Communications from the University of  Nairobi 
and is a CPA. Her previous work experience includes a 
management position at Standard Chartered Bank in Kenya and 
COO of Yehu Microfinance in Kenya. She became CEO in 2012.

Wood Processing Operations – George Migom
George managed the work shops for the Kenya Forestry Research 

Institute. He has extensive experience  in all wood-processing 
operations , from saw-mills, to charcoal production.  He is 
experienced in production planning for timber, charcoal, and 
briquettes as well as machine maintenance, safety, HR and 
marketing.  George has a degree in wood science  and industrial 
production from Moi University and is currently working toward 
an MBA.  He has researched extensively new commercial 
applications for bamboo.



What We Are Doing

Sustainable Agro-Forestry as a Business Solution for Rural Farmers



Why We Do It?

Farming is the dominant economic activity of the world’s  poor 
 To impact poverty, we must provide a solution to farmers

 Our solution is to make farmers more productive

 Higher productivity means higher income

 With higher income farmers can pull themselves out of poverty



Role of Agriculture in Sub-Saharan Africa

 30% of the GDP comes 
from agriculture

 64% of the population 
dependent on agriculture

 78% of Africa’s food is 
produced by women on 
small-holder farms with 
limited or no access to 
production resources and 
markets



The Plight of the Small-holder Farmer 

There exists a tremendous gap for the rural farmer in Africa that 
put her at a severe disadvantage.  The result is underutilized 
land and low profits.

 The Gaps
 Information Gap:  Farmers do not have access to market prices 

for their crops, nor do they have access to latest techniques or 
equipment to efficiently farm crops.  They don’t know the best 
way to grow nor how to access the proper inputs

 Market Gap:  Farmers do not know what to grow, what is in 
demand, or how to access the markets.  They are often isolated 
and without means to connect to any viable markets

 Financing Gap:  Farmers don’t have the funds to clear their land, 
purchase inputs or hire tractor time

 Water Gap:  Farmers are reliant upon the rain to irrigate crops 
thus at the mercy of Mother Nature.  Crops come to market at the 
same time driving prices low with oversupply

 The Insurance Gap: If the rains don’t come, the crops get 
invaded by pests, or a family member gets sick or dies, the 
farmer and family are done.  There is no buffer, no back-up, no 
insurance—there is no money and there is no food



Our Model for Success
Improving Farmer Productivity

 We own our own demonstration farms to produce income and 
teach proper farm management techniques to address the info 
gap

 We form or partner with and manage farmer associations/co-
ops to provide solidarity and a voice for the farmer

 We provide financing to the small-holder farmer through a 
partnership with Kiva to address the finance gap

 Loan provides farmer with training on ag techniques, inputs, 
such as seedlings and fertilizer, access to equip to clear land 
and plant, working capital to plant, maintain and harvest

 We provide a guaranteed market.  We purchase all the farmer 
crops at a premium price and do value-added processing to sell 
finished goods in international markets

 We reinvest back into community for economic development.  
Funds are controlled by farmer association committee.  May be 
used for equipment, education, water or health

 We are demand-driven.  We partner with proven 
multi-national companies with established and 
growing markets 



Asante & Asante Farmers 
Grow Crops & Trees

Plant Maintain Harvest Value-Add 
Processing Sell

Asante & Partners Add 
Value & Sell Finished 

Products



Two Core Products

Hardwood Trees        
to build long-term wealth

Agricultural Crops         
for essential Oils to provide 

short-term income



Tropical Hardwood Value-Stream

Small-holder 
farmer grows 

trees on his land 
next to Asante 

Plantations

Creates value-
added lumber

Sawn Timber 
sold to domestic 
& international 
customers as 
veneer, logs  
and  lumber

Tree thinning's 
and excess 

biomass 
converted and 

sold as charcoal 
or briquettes



Essential Oils Value-Stream

Small-holder 
farmer grows 
crops on his 
land next to 
Asante farms

Steam distills 
into valuable 
essential oils

Distributes 
oils 

internationally



A Business Solution for Farmers

35% of available acreage 
dedicated to hardwood trees for 
long-term savings ($1500/acre)

15% of available acreage as 
family farm for immediate 
sustenance using best 
practices

50% of available acres dedicated 
to short-term cash crops such as 
ginger, ylang ylang, moringa or tea 
tree for intermediate cash needs 
($2,000/acre)



Meet Jane

• Single mother
• Planted 1,300 eucalyptus trees on her  

3 acres of land 3 years ago
• Lost her means of employment due to 

her health
• Needed hip-replacement surgery in 

Feb 2015 but couldn’t afford the 
$10,000 bill

• Borrowed against future value of  her 
trees to pay for surgery

• Her trees gave her insurance
• She is so happy and says her life is 

blessed thanks to the Asante Tree 
Farms Model

Jane’s 3 acre farm



The Social Impact for Farmers

Following the Asante Tree Farm formula for success for
out-growers a typical rural farmer’s income would grow 
up to five times!

Hamisi
Tree Farmer

$1800/acre

5 Times Increase in Income!

Before Asante 
$300/acre income

After Asante 
$1500/acre  

income



for hundreds of small-holder farmers like Jane.  We 
plan to impact tens of thousands of lives in Kenya



Triple Bottom Line Impact

People
Self-reliance through increased 

incomes to thousands of small-holder 
farmer 

Planet
Sustainable agro-forestry and  carbon 

off-sets preventing deforestation.  
3.5  million tress planted 

Profits
Excellent micro-investor returns & 

business returns



Micro-Investing: The Hazina Tree Fund

• Investment Vehicle: Micro-Tree Fund 
• Farmer-Investors must qualify as poorest of the poor (<$5/day) to 

purchase units
• Fund Size: $50,000  (500 Units @ $100 – note payable)
• Terms: 5 year note ($100 ea) @ 40% payable upon maturity 

($538 ea)
• Potential to raise income / day from $4 to $10

for 500 rural Kenyan families



Protecting the Planet

3.5 Million Trees Planted.  
Replaces indigenous species 

for fuel-wood preventing 
deforestation

Contributes to carbon 
sequestration and carbon 

credits

Our goal is to plant 10 trees 
for every tree harvested. 

Educate community to plant 
trees 



The Porcón Peru Story

The Porcón Peru project is a true success story using 
forestry to lift an entire community out of poverty in less 
than a generation.  Trees have raised incomes,  created 
jobs, even changed the ecology in this poor region of the 
world.  High in the Andes Mountains of Peru, the 
experiment began in the 1970’s when the community 
decided against selling their community land to the 
national government, and instead planted 13 million pine 
trees.

The community was skeptical at first, wondering if they 
would have to eat sticks to survive, but soon found that 
they would eat because of those sticks they planted.  Their 
rule was to plant two trees for every one tree they cut 
down.  And the community would share together the 
benefit when they harvested those trees 20 years into the 
future.  Now brick homes have replaced mud huts, roads, 
businesses, restaurants have  been built and the 
community has prospered. Even animals have come back to 
the forest.  Money really does grow on trees.



The Porcón Replication in Kinango
• Kinango is one of the poorest regions of Kenya
• Public-Private Partnership with Kenya Forestry Research Institute
• Plant 3 million high-value trees on community-donated land over 3 years
• Melia Volkensii is fast-growing, ideally-suited for the climate and soil 

conditions and has high commercial value
• Invest in community water infrastructure
• Trees owned by Asante Capital EPZ
• $20 million reinvested into community in 12 years as trees mature
• Trees will coppice after initial harvest, regrowing to leave a legacy for the 

community that will bring back wildlife, and improve the climate for the 
entire region

• Project will create employment and water infrastructure so entire 
community will be improved with better livelihoods and standard of living



The Innovation: Community Land Bank
The Community Land Bank is an innovation developed by Asante to make productive otherwise 
underutilized land on the south coast.  There are two ways to “bank land” with Asante.

1. A community, which has land organized under “ranch associations” will donate land to the project.  
Asante provides the seedlings, pays for labor and other inputs, including tractors and water 
infrastructure needed for the project to succeed. Asante buys mature trees for further wood 
processing, returning 30% of the profits back to the community.  Land is returned to the community 
after about 12 years with trees that will coppice and regrow into a beautiful forest, leaving a lasting 
legacy within the community.

2. Individual land owners  or a group of small-holder farmers donate land (20 acre min) into the land 
bank with Asante for 6-12 years.  Under a similar arrangement, Asante clears and plants land, 
deals with squatters, and improves the land by making it productive with trees and agricultural 
crops.  At the end of the term, Asante returns the improved land to the owner(s), sharing 10% of 
the profits from the project and delivering a much higher value piece of land to the owner who 
can impact lives with their “donation”.  Farmers would also be paid as laborers for Asante.



Multi-Billion International and 
Domestic Wood Markets 

Thermal & Electric 
Power

Charcoal & 
Briquettes

Transmission Poles

Sawn Wood

Core Veneer

Essential Oils



Essential Oils and Africa: The 
perfect combination
 Essential oil farming is labor and land intensive.  Africa 

labor is amongst the cheapest in the world.  Land is 
abundant and underutilized on the south coast of Kenya

 Gender aspects: Being high value and low weight, 
essential oil plants’ farming provides enormous 
potential to improve lives for rural women

 The tropical climate favors most essential oil plants.  
Cool nights and clear hot days are imperatives for 
world-class quality oil.  The rain on the coast of Kenya 
ideal for many essential oil plants



What Essential Oils 
Do We Grow?

Eucalyptus

Ginger

Ylang
Ylang

Tea 
Tree

Moringa



Key Accomplishments

• Over the past three years we have acquired over 370 
acres of land and have over 200,000 trees under 
cultivation ranging from 6 months to 6 years in maturity

• Built an experienced team on the ground with decades 
of experience in forestry and international export

• Developed relationships and created strategic 
partnerships with key customers, dealers and 
distributors as well as industry associations and farmer’s 
cooperatives across Kenya to add value and link farmers 
to international markets

• Key partnerships include Kiva, doTERRA, FairOils, 
Mohiudeen Wood Works, KEFRI



Thank you for your consideration.

In US, please contact Louis Pope
At louismpope@gmail.com or (801) 319-6855

In Kenya, please contact Esther Mutuma
esther@asante-foundation.org or +254 
721.289.375 or Troy Holmberg 
tholmberg@ussynthetic.com or +254 
791.717.868

mailto:louismpope@gmail.com
mailto:tholmberg@ussynthetic.com
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