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Creating Social & Economic Impacts
(W.W. & Muhammad Yunus of Grameen)

Acknowledge my collaborator,
Yunus

My crazy life as a revolutionary,
Social Entrepreneur

41 NGOs,dozens more
humanitarian programs/projects

Mobilized & trained 3,200
volunteers t®2 nations

10books, over 100 articles

Establi shed BY
for Economic SeHReliance

Institutionalized longerm
programs with over a hundred
global groups

Collectively raised $1.8illion




AThis action research describesafalyzes how college students &
faculty can practice learning while empowering impoverished
communities.

ANew social inventions may be designed, radical economic
development can bapplied

AThe havenotsmay become empowered to lift themselves out of the
wretched lives of the Third World



3 Cases:

Mozambique: Care for Life
Cambodia: Cambodia Job Foundation
Nicaragua: HELP International

Inspiring students to leave academic comforts for the jungle

How universities may partner with village eldeansgmen&
youth in sufferingcommunities

Usingtools to improve the quality of life for the Third World




The Setting

Not done by top down bureaucrats
that use university funding for
campus programs.

Insteadthey have been designed &
self-financed by professors
seeking authentic learning &
empathy forstudents

Go live among the podor a
semester




The School, BYU

AA school founded by pioneers
who in 1847 fled the USA
because of religious persecution

In the West

ABYUO®s MSchoolbfot t
Businessv h e r ewolkau foe

.| 3 decade$o mobilize students,
.. alumni, &faculty in empowering
o Lhe poor.



The Strategy

We will describe several university cases in which the author,
colleagues, students Business entrepreneur partners in the United
States designed classroom proj¢ots

- fight poverty, develop models for implementation through partnerships
with thepoor

- Implementthem in the ThirdVorld

- after several years, each entity was eventually spun off as-a non
governmental organization (NGO



Marriott School as Incubator for Social Change
Areas of Focus

A Facilitate development of students as international
soclal entrepreneurs

Use academic work touild a bettemorld
Design action research methods
Apply concepts/theories to human problems

Empower students as global change agents

Do Io Io o Do

Foster microcredit and microentrepreneurship, as
well as train individuals in nonprofit &
humanitarian skills



Classroom Theory & Design

Projects started in my courses where | usetical business models &
concepts such as microfinance, conflich&gotiation, change
management, leadership, social innovation, grassroots entrepreneurship,
motivation theories, planning, decision making, economic development, &
Cross culturamanagement

Students& | designprojects &then roll thenout, recruiting otherfom
across campus becomesngaged, especialfyom the social sciences, but
also law, medicine, &ublic administration.



Case #1. Mozambican Apocalypse

ACenturies of Portuguese colonial
exploitation

Alnter-African conflicts

Alnternal civil war between
relimo & Renamamovements

AHIV-Aids crisis
AFamilies decimated

ALaunch by Brazilian students &
Arizona donors







How to develop a communal society?

AExplore the problems

Alnquire about openness to change

ADo a needs analysis

AGenerate financial resources

AMobilize U.S. development experts
AWork with villagers as partners

ACreate a climate of experimentation
AWork slowly and evaluate constantly
ARealize the people must own these efforts



Problems of poverty, lack of education, family
dysfunctions, psychological depression




Processesor Rebuilding Communalism to
Develop Strategies that Move the Beira
Region to a Better future?

Stages
AExperimentation in a single village
AOngoing evaluation

AChange through one person, one family, one village at
a time

AReplication in other villages
AScaling up projects into ongoing programs



Village Entry

AHumble development

Alnitial inquiry

ANo handouts

AExplore partnership of equal responsibility
ASelf management of community leaders
AJoint empowerment for men & women
AOngoing self assessments

AOutside data collection weekly
AFeedback results to all



Design of Family Preservation Program

Eight Areas of Emphasis

Community
Participation

Health &
Hygiene

Income
Generation

Pyscho-social
Spiritual

Food Security Home
& Nutrition |!/mprovement




Sampling of Results:

ABefore FPR 40%
AAfter FPP- 74%

Drinking Treated Water
ABefore FPR 16%
AAfter FPP- 84%

Sleeping Under Mosquito Nets
ABefore FPR 27%
AAfter FPP- 93%



Case 2. Cambodialob Foundation (CJF)

CJFwas established by my past students & a few wealthy friends 4
years agdo help disadvantaged Cambodians, especially those age 30 &
under, acquire foundational skills to progress economically, become
self-reliant& improve their standard of living.

It accomplishes this through focused educatiamnaghing, mentoring, &
assisting to create successful small businesses to provide sustainable
Income &Jobs

Started 2015 with my students & several U.S. entrepreneurs



Training, Job Skills, etc.




